UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 04-JUN-2021 TIME: 0930
2. OPERATOR Talos G| and Gas LLC

REPRESENTATI VE:

TELEPHONE: _|H2S/ 15M N. / 20PPM
CONTRACTOR: |REQUI RED MUSTER
REPRESENTATI VE: | |SHUTDOWN FROM GAS RELEASE
TEL EPHONE: | |OTHER
3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TIME OF | NCI DENT: _
] PRODUCTI ON
4. LEASE:  G33242 X DRI LLI NG
AREA: e LATI TUDE: || WORKOVER
_ L ONG TUDE. | COVPLETI ON
BLOCK: 281 : | HELI COPTER
| MOTOR VESSEL
5. PLATFORM | PI PELI NE SEGVENT NO.
RI G NAVE: SEADRI LL VEST NEPTUNE | | OTHER
6. ACTIVITY: ] EXPLORATI ON( PCE)
DEVEL OPMENT/ PRODUCTI ON 9. CAUSE:
( DOCDI POD)
7. TYPE _
| NJURI ES: [ | EQUI PMENT FAI LURE
X| HUMAN ERROR
[] H STORIC I NILRY | EXTERNAL DAMAGE
B OPERATCR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) || UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
X| RWJT (>3 days) 0 1 ] OTHER
| | FATALI TY
Cther Injury 10. WATER DEPTH: 2755 FT.
11. DI STANCE FROM SHORE: 80 M.
POLLUTI ON
Fl RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: M P. H
LWC [7] H STORI C BLOAOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.
[[] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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HOURS

For Public Release

[ |STRUCTURAL DAMAGE
| CRANE
OTHER LI FTI NG
| DAVAGED/ DI SABLED SAFETY SYS.
| |1 NCI DENT >$25K




17. | NVESTI GATI ON FI NDI NGS: For Public Release

On June 4, 2021, an incident occurred onboard the Seadrill Wst Neptune working for
Talos G| and Gas LLC. Conpletion operations were being conducted at Green Canyon

Bl ock 281, OCS-G 33242, Well #3. The Cceaneering Renotely Operated Vehicle (ROV) crew
was in the process of |aunching the ROV when the ROV Technician inadvertently placed
his left hand in an identified pinch point between the two cantil ever support areas of
the ROV lifting frame, as it extended over the side of the vessel. The ROV Techni ci an
informed the wi nch operator to lift the frane to release his hand from the pinch
point. The ROV Technician reported to the nedic on board, then was sent in on a

nmedi vac helicopter for further evaluation and an onsite investigation was initiated.

On the norning of June 4, 2021, the Oceaneering ROV team consisting of one ROV
Supervi sor, one ROV Wnch Qperator, and one ROV Deckman, attended the pre-tour neeting
with the day drilling crew to di scuss ongoing operations. After the neeting, the ROV
t eam convened in the ROV shack to conpete additional paperwork and review and sign the
Task Based Ri sk Assessnent Form (TBRA) on the | aunch of the ROV. A pre-dive

i nspection was conpleted, with barriers in place, and the gates |lowered in preparation
for the ROV deploynment. The ROV Supervisor was piloting the ROV while the Wnch
Operator and Decknan prepared to launch the ROV over the port side of the drillship.
The ROV team al ways used open radi o communi cati ons during the launch of the ROV. The
Deckman’ s responsibility was to pull the rope to lower the gate on the ROV deck as it

i s being deployed and stand back out of the Red Zone. After the gate was |owered, the
Deckman remained in an unidentified Red Zone as the Wnch Operator |owered the A-Frane
onto the |l ower pedestal. The Decknan placed his |eft hand between the two contact

poi nts where the A-Frame and | ower pedestal net. The Deckman imredi ately contacted
the Wnch Cperator by radio to stop the operation and retract the A-Frane to renove
his hand. Upon renoval, the Deckman i nformed the ROV Supervisor and reported to the
Medic's office. It was decided to Medi-Vac the Deckman to shore for further

eval uati on.

Due to the Covid — 19 pandenic, the Bureau of Safety and Environnental Enforcenent
(BSEE) team was unable to conduct an initial onsite investigation at the tine of this
i nci dent. However, the investigation teamwas able to collect docunentation and

pi ctures furnished by the operator at the teanmis request. The investigation team

revi ewed the docunmentation and noted that a Task Based Ri sk Assessment Form ( TBRA) was
revi ewed and signed by the entire Oceaneering ROV teaminvolved in the |aunching of
the ROV for a routine inspection dive. It was noted that the TBRA did not identify
the potential pinch point hazard between the upper A-Frame and | ower pedestal on the
ROV lifting unit. Also, each crew nmenber involved in the task, read the TBRA

t hensel ves and signed the docunent wi thout any open discussion as a teamto identify
addi tional hazards. The incident |ocation was not identified as a potential red zone
during the risk assessnent of the task. The Deckman pulled the gate rope to | ower the
gate on the ROV deck and remained in an unidentified red zone instead of proceeding to
the next task of observing the ROV being depl oyed over the side. The ROV team

consi dered the launching of the ROV a routine operation which the Deckman had been
involved in nultiple tines with no issues noted. The Deckman stated that he was not
under any pressure to hurry up but just becane conpl acent of where his hand was during
t he task.

Seadrill and Oceaneering will update the TBRA formon the |aunch and recovery of the
ROV as well as identify red zones and safe observation zones which will be properly

| abel ed for all ROV systens with this existing hazard. Al so, a physical barrier wll
be designed and installed on the |aunch and recovery systemto elinmnate this pinch
poi nt .

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Lack of situational awareness due to the IP's left hand placenment in a clearly
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i dentified pinch point. For Public Release

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

I P was placed in an unnecessary position in a unidentifed red zone.
| P becanme conplacent with the job.

20. LI ST THE ADDI TI ONAL | NFORVATI ON:

n/ a

21. PROPERTY DANMAGED: NATURE OF DAMAGE:
N A N A
ESTI MATED AMOUNT ( TOTAL) : $

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE Houma District has no reconmrendations for the Ofice of Incident Investigation at
this tine.

23. PCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:
N A

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:

29. ACCI DENT | NVESTI GATI ON

26. | NVESTI GATI ON TEAM MEMBERS: PANEL FORMED: NO

OCS REPORT:
Paul Reeves /

27. OPERATOR REPORT ON FI LE: 30. DI STRICT SUPERVI SOR: Any
Pel l egrin
APPROVED
DATE: 08- DEC- 2021

MVB - FORM 2010 PAGE 3 OF 3

EV2010R 14- DEC- 2021





