UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 02-CCT-2019

REPRESENTATI VE:
TELEPHONE:
CONTRACTOR:
REPRESENTATI VE:
TELEPHONE:

TI ME: 0955
2. OPERATOR: Pant her Operating Conpany,

HOURS
LLC

I

For Public Release

[ | STRUCTURAL DAMAGE

CRANE

OTHER LI FTI NG

| DAVAGED/ DI SABLED SAFETY SYS.
| NCI DENT >$25K

|H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

|_|SHUTDOWN FROM GAS RELEASE
OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

| PRODUCTI ON
4. LEASE: (02366 | \?qua/gg
AREA: HI | cOvPLETI ON
| MOTOR VESSEL
5. PLATFORM A X| PI PELI NE SEGVENT NO. 4879
Rl G NAME: X|] OTHER Unl oadi ng parts basket -
Pi ggi ng
6. ACTIVITY: ] EXPLORATI ON( PCE)
DEVEL OPNVENT/ PRODUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE: _
| NJURI ES: [ | EQUI PMENT FAI LURE
X| HUMAN ERROR
[] H STORI C I NJURY | EXTERNAL DAVAGE
B OPERATCR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[X] REQUI RED EVACUATI ON 1 WEATHER RELATED
| LTA (1-3 days) | LEAK
X| LTA (>3 days) 1 | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
Q her Injury 10. WATER DEPTH: 173 FT.
11. DI STANCE FROM SHORE: M .
POLLUTI ON
FI RE 12. WND DI RECTION: NE
EXPLOSI ON SPEED: 5 MP.H
LWC [ HI STORI C BLONOUT 13. CURRENT DI RECTION: NE
UNDERGROUND SPEED: M P. H.
SURFACE
D DIVERTER 14. SEA STATE: FT.
[ | SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLLI SI ON |:|HI STORI C |:|>$25|< |:| <=$25K 16. STATEMENT TAKEN:
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17. |1 NVESTI GATI ON FI NDI NGS: For Public Release

At 0955 hours on 2 Cctober 2019, Panther Qperating Conpany LLC. had a crane lifting
incident that resulted in an injury onboard the High Island A 474 A facility while
preparing for future pigging operations. The incident involved an individual who
sustai ned an upper arminjury while manually lifting itens out of a 4°x 4° x 3
basket. At the time of the incident, the basket was suspended by the crane
approximately two to three feet off the deck. A crew helicopter transported the
Injured Person (IP) to a shore based nedical facility. A physician evaluated and
di agnosed the IP with a bicep tendon tear which required surgery. At 1050 hours on
2 Cctober 2019, 3C Mdstreamreported the incident to the Bureau of Safety and

Envi ronment al Enforcenent (BSEE) Lake Jackson District.

On 2 Cctober 2019, two Pipeline Technicians (PT) and a pipeline Operations Manager
(OM arrived at the H A 474 A facility by helicopter. After arrival to the platform
the three personnel signed in, created and di scussed the Safe Work Permit (SWP) and
Behavi oral Job Safety Analysis (BJSA). Pipeline personnel proceeded to off-Ioad

equi prent for future pigging operations. The two PT's went back up to the helideck to
renove equi pnent fromthe helicopter and place in a 4'x4'x3" netal basket for staging
on anot her deck. The OM working as a Rigger with the Crane Operator, went to the
production deck to |land the basket in the staging area. The production deck was
cluttered with other baskets, bottle racks and equi prent, which left no roomfor the
basket being | owered fromthe helideck. The Crane Operator |anded the basket with
hal f of it resting on top of another basket, and half over the deck resting up agai nst
a nitrous oxide bottle rack. The top of the basket was approximtely chest high to
the PT"s. In this final position, the crane still suspended the basket in the air.
The three personnel proceeded to unload the equi pnment fromthe suspended basket. One
of the two PT's reached over the top edge of the basket to retrieve itens and pass

t hem backwards to enpl oyees behind him \While attenpting to lift out a one-inch high
pressure hose fromthe basket the PT felt a "pop" in his upper right arm The PT

i medi ately notified the Manager. Personnel on the facility escorted the injured PT
to the platform Medic for evaluation and treatnment. A crew helicopter transported the
Injured Person (IP) to a shore based nedical facility. A physician evaluated and

di agnosed the IP with a bicep tendon tear which required surgery.

BSEE | nspectors were on | ocation conducting a Well Ops inspection at the time of the
i nci dent .

After notification of the incident by personnel onboard, BSEE |Inspectors conducted an
onsite investigation.

During the post incident investigation, BSEE |Inspectors discovered the McMRan

Behavi oral Job Safety Analysis (BJSA) did not show a Pre-lift plan was conpleted or
any di scussion of Stop Work Authority, and there were several itenms not identified as
part of the pre-job assessnent on the BJSA. |In particular,(nechanical lifting, crane
operations and hoisting of tools/materials, straining, overextending).

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

1. The work area was too congested to | and the 4'x4'x3' basket directly onto the
deck.

2. The McMoRan Behavioral Job Safety Analysis (BJSA) did not show a Pre-lift plan was
conpl eted or any discussion of Stop Work Authority.

3. Several itens were not identified as part of the pre-job assessnent on the BJSA
In particular, (nechanical lifting, crane operations and hoisting of tools/mterials,
straini ng, overextending).
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For Public Release
19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACC! DENT:

1. The work area was too congested to land the 4'x4'x3'" basket directly onto the deck
2. The McMoRan Behavi oral Job Safety Analysis (BJSA) did not show a Pre-lift plan was
conpl eted or any discussion of Stop Wirk Authority.

3. Several itens were not identified as part of the pre-job assessnment on the BJSA.
In particular, (nmechanical lifting, crane operations and hoisting of tools/materials,
straining, overextending).

20. LI'ST THE ADDI Tl ONAL | NFORVATI ON: None
21. PROPERTY DAMAGED: None NATURE OF DAMAGE: None

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The Lake Jackson District does not have any reconmendations at this tine.

23. PGSSI BLE CCS VI OLATI ONS RELATED TO ACCI DENT: NO

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE: None

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:

02- OCT- 2019 29. ACCI DENT | NVESTI GATI ON
PANEL FORMED: NO
26. | NVESTI GATI ON TEAM NMVEMBERS:

Janes Hol mes typed the report / Perry
Brady / Casey Conklin /

OCS REPORT:

30. DI STRI CT SUPERVI SOR:
27. OPERATOR REPORT ON FI LE: YES Stephen P. Martinez

APPROVED
DATE: 02- DEC- 2019
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