UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 01-AUG 2021 TIME 1010

2. OPERATOR: Tal os Energy O fshore LLC
REPRESENTATI VE:
TELEPHONE:
CONTRACTOR:
REPRESENTATI VE:
TELEPHONE:

HOURS

For Public Release

[ |STRUCTURAL DAMAGE
CRANE

OTHER LI FTI NG

| DAMAGED DI SABLED SAFETY SYS.
|1 NCI DENT >$25K

H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

SHUTDOMN FROM GAS RELEASE

| OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

[X] PRODUCTI ON
4. LEASE: (01238 | [DRILLING
AREA: PL  LATI TUDE: || VVORKOVER
_ L ONG TUDE- | COVPLETI ON
BLOCK: 23 : | HELI COPTER
| MOTOR VESSEL
5. PLATFORM D | PI PELI NE SEGVENT NO.
RI G NAVE: | | OTHER
6. ACTIVITY: ] EXPLORATI ON( PCE)
DEVEL OPMENT/ PRODUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE _
| NJURI ES: X| EQUI PMENT FAI LURE
HUMAN ERROR
[] H STORIC I NILRY | EXTERNAL DAMAGE
B OPERATCR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) || UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 20 M.
POLLUTI ON
FI RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: M P. H
LWC [7] HI STORI C BLOAOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.
[[] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

At approximately 1000 hours on 8/01/2021, a fire occured on Talos Energy, South Pelto
Bl ock 23 PlatformDbD. Wile making normal rounds on the platform a Production
Operator noticed bl ack smoke coming fromthe Heater Treater (NBK-2900) stack. He
notified the PIC and went to investigate by |ooking through the inspection cover. The
Qperator noticed a small fire. The heater treater was imediately shut in. The
Operator and PIC turned the gas off, opened the front cover hatch, and utilized one
dry chenical extinguisher to put out the incipient fire. Upon further inspection, a
pi nhol e I eak was seen in the fire tube.

A pattern of fires has occurred on this vessel, one on February 29, 2016 and one on
April 8, 2018. Since the fire in 2018, a new fire tube was fabricated and install ed.
A full inspection was conpleted in April of 2021 of the current fire tube by
Cceaneering. There was no evidence of cracks, pitting, or erosion found during this
i nspecti on.

I nvestigations found that nornal operating tenperatures during the sumrer is 110-115
degrees Fahrenheit (F) and winter is 115-120 degrees F. However, facility engi neering
i ndi cated that the maxi num operating tenperatures should be [ ower than 105 degrees F.
The operating high or high-high tenperature settings were not indicated on operating
procedures posted on the platform The tenperature control for the media was done
manual |y by operators increasing or decreasing gas flow to each burner. Wen the fire

tube was renmoved, “residual solids” were present on the fire tube. After analysis, it
was deternmined to be paraffin related associated with higher tenperatures. Paraffin

solid formation could have led to insufficient heat transfer. Findings also indicated
all chenicals that were used were conpati bl e.

Since the fire, a new burner and fire tube were fabricated and tested before
installation. A stainless steel heat shroud was installed over both burners to
prevent direct contact of the flane to the fire tube. Since the fire, a newthrottle
type burner has been installed to keep a nore constant tenperature across both burner
tubes. Operating procedures have been updated to show the high tenperature setting.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Fire tube tenperature was nornmally running at higher tenperature than it was designed.
19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Operating procedures did not show the high tenperature settings of the fire tube.

20. LI ST THE ADDI TI ONAL | NFORVATI ON

N A

21. PROPERTY DAMAGED: NATURE OF DANAGE
Fire tube Pin hol e | eak
ESTI MATED AMOUNT ( TOTAL) : $250, 000

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE Houma Di strict has no recommendations to Ol at this tine.

23. PCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG. NARRATI VE:
None
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25. DATE OF ONSI TE | NVESTI GATI ON:
04- AUG 2021

26. | NVESTI GATI ON TEAM MEMBERS:
Kelly Bouzigard / Bruce Crabtree /

27. OPERATOR REPORT ON FI LE:

MVS - FORM 2010
EV2010R

28. ACCI DENT CLASSI FI CATI ON:

29. ACCI DENT | NVESTI GATI ON
PANEL FORMED: NO
OCS REPORT:

30. DI STRI CT SUPERVI SOR:

Ay Pellegrin
APPROVED
DATE: 08- DEC- 2021

For Public Release
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