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Forward Looking Statement 

These presentations contain “forward-looking statements” about Noble’s 
business, financial performance, contracts and prospects. Statements 
regarding contract backlog, costs, benefits, opportunities, financial 
performance, anticipated timing and cost of newbuild rigs, fleet strategy, 
growth into new market segments, bidding activity, rig demand, contract 
commencements, dayrates, impact of future regulations, contract duration, 
fleet condition, capabilities or performance, shareholder value as well as any 
other statements that are not historical facts in this release, are forward-
looking statements that involve certain risks, uncertainties and assumptions. 
These include but are not limited to actions by regulatory authorities or other 
third parties, costs and difficulties related to other integration of acquired 
businesses, delays, costs and difficulties related to the construction of 
newbuild rigs, market conditions, financial results and performance, ability to 
repay debt and timing thereof, actions by customers and other third parties, 
factors affecting the level of activity in the oil and gas industry, supply and 
demand of drilling rigs, factors affecting the duration of contracts, the actual 
amount of downtime, factors that reduce applicable dayrates, violations of 
anti-corruption laws, hurricanes and other weather conditions, the future 
price of oil and gas and other factors detailed in the Company’s most recent 
Form 10-K, Form 10-Q’s and other filings with the Securities and Exchange 
Commission.  Should one or more of these risks or uncertainties materialize, 
or should underlying assumptions prove incorrect, actual results may vary 
materially from those indicated.  The Company disclaims any duty to update 
the information presented here.  
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Today’s Challenge 

What manufacturing, test, 
maintenance, and 
certification requirements 
should be established to 
ensure the operability and 
reliability of BOP 
equipment? 
 



Keep It Simple? 

Current BOPs have 
15,000-20,000 
parts and employ 
ca. 15,000 lines of 
computer code 
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Manufacture 

Compliance to API 
Standards 

Robust QA/QC during 
manufacture and assembly 

Rigorous testing: 
Hydrostatic, Pressure and 
Function (FATs) 

Certification and thorough 
documentation 

5 



Maintenance 

 Subsea Policy 
 Complete all subsea planned 

maintenance even at the expense of 
downtime 

 Mandatory compliance 
 Applies to all floating rig operations, 

regardless of jurisdictional regime 

 Subsea Standards 
 Subsea End of Well Maintenance 
 Maintain Certification of Compliance 

(CoC) 
 Management of Change mandatory 

for system changes 
 Pre-deployment function and 

pressure testing 
 Subsea systems reliability 

management audit 
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Pre-deployment Testing 
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 Function testing 
 Water must be flowed through valves 

in C/K lines 
 Retraction or separation of connectors 

to ensure lock/unlock circuit is 
operational 

 Rams closed from bottom to top for 
visible verification 

 Every function from both pods from 
both panels 

 All check valves and POCVs in primary 
system, accumulator system and pilot 
system proven (measure indicator rod 
travel) 

 All ROV intervention ports tested 

 Pressure testing 
 Rams tested in closed and blocked 

positions with locks energized 
 Confirm open wellbore path with water 

prior to testing any ram cavity 



Subsea Competency is Critical 

 Comprehensive training and 
development curriculum 
 In-house training, on the job exposure 

and vendor training events 
 Prescriptive Personal Improvement Plans 

derived from quantitative assessments 

 Ongoing knowledge assessment 
program 
 Comprehensive written Level of 

Knowledge assessment establishes 
baseline and ROI for training 

 Subsea Advancement Requirements 
Handbook – Assess knowledge and 
practical application at job site 

 Field support teams utilized to 
increase exposure and fast track 
learning 
 Mentored learning teams progress 

through 18 month developmental 
program  
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Noble Corporation 

Dorfstrasse 19a 
6340 Baar 
Switzerland 
 

www.noblecorp.com 

Thank you! 
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