UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED

DATE: 28-MAR-2024 Tl ME

REPRESENTATI VE:

TELEPHONE: CONTRACTOR:
Transocean O fshore
REPRESENTATI VE: TELEPHONE

2200
2. OPERATOR: BCE Exploration & Production LLC

HOURS

[ |STRUCTURAL DAMAGE
CRANE

OTHER LI FTI NG

| DAMAGEDY DI SABLED SAFETY SYS.
| NCI DENT >$25K

|H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

SHUTDOMN FROM GAS RELEASE

| OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

For Public Release

ON SI TE AT TIME OF | NCI DENT: | PRODUCTI ON
X| DRI LLI NG
4. LEASE: (31938 || WORKOVER
AREA: WR LATI TUDE: | ﬁgt/rég#g;
oCK: LONG TUDE: -
BLOCK: >1 | MOTOR VESSEL
| PI PELI NE SEGQVENT NO
5. PLATFORM | | DECOWM SSI ONI NG
R G NAME: T.O DEEPWATER ATLAS oA PI PELI NE []SI TE CLEARANCE
TA PLATFORM
6. ACTIVITY: ] EXPLORATI ON( POE) [] OTHER
DEVEL OPVENT/ PRODUCTI ON
( DOCD/ POD) 9. CAUSE
7. TYPE i
I NJUR! ES: - E%ENESTRO';A' LURE
[] HI STORIC I NJURY | EXTERNAL DAMAGE
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[X] REQUI RED EVACUATI ON 0 1 WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
X| RWJT (>3 days) 0 1 X| OTHER OPEN HOLE
| | FATALI TY
Qther Injury 10. WATER DEPTH: 5845 FT.
11. DI STANCE FROM SHORE: 154 M.
POLLUTI ON
FI RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: M P. H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.
[ | SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

On March 28, 2024, an incident occurred on the drillship Transocean Deepwater Atl as,
whi ch was wor ki ng under contract for Beacon Offshore Energy, LLC. Drilling operations
wer e bei ng conducted at Wal ker Ridge Bl ock 51, OCS-G31938, Well SA007. The Transocean
Subsea Superintendent (I1P) was performng Blow Qut Preventer (BOP) naintenance from
the BOP work platformand fell approxinmately nine feet through an open hole to the
lower level. The IP injured his knee and suffered abrasions on his right shin fromthe
fall. 1P was exam ned by the onboard nmedic and then evacuated to an onshore nedi ca
facility for further treatnment. The area was secured to prevent further access.

On the night of March 28, 2024, nmintenance of the Subsea BOP was schedul ed to take
place. A BOP work platform consisting of an upper and lower |level, with guardrails,
needed to be installed on the subsea BOP. A lifting teamwas utilized to nove the
work platforminto position. During the pre-lift check, a | oose piece of grating
covering the hole for the access | adder on the work platformwas found damaged and
deternmined to be a potential dropped object. The hinge securing the hatch cover to
the work platformseparated. The danmaged hatch cover was renoved, work platform was
lifted, and installed on the subsea BOP. Access to the open hole was not prevented.

At approximately 2200 hours, the IP transitioned fromworking on the subsea BOP itself
to the upper level of the work platformand was unaware of the open hole. Although
the IP was wearing a safety harness, he was not tied off. The IP noved from forward
to aft on the BOP work platformwhile operating the gantry crane with a renote-contro
box and fell approximtely nine feet through the open hole. During the fall, the
renot e-control box was dropped outside of the work platformand fell approximtely 40
feet to the next deck below The renote-control box di mensions are 10.5" x 8" x 7.5"
and wei ghs 7.45 | bs.

The I P landed on his feet, felt pain in his left knee and right shin and was unable to
put weight on his left leg. The IP s call for help was heard by a technician and he
responded to the scene. The technician found the I P face down on the | ower |evel of
the work platform The technician helped the IP sit up and radi oed for back up. The
subsea supervi sor assigned to the rig heard the radio call while working in his office
and proceeded to the subsea BOP. The job was stopped and personnel were called to
assist the IP off of the work platform The IP was evaluated by the rig nmedic, and he
was sent in on a helicopter to an onshore nedical facility for further eval uation

The area was made secure, and an onsite investigation was initiated by Transocean.

Per manent grating was installed over the open hole and the access | adder was renoved
to prevent reoccurrence of this incident.

The Bureau of Safety and Environnental Enforcement (BSEE) Houma District office was
notified orally and a witten report was subnitted in eWell within 15 days. The BSEE
Houma District inspectors (inspectors) were able to collect sone docunents and
pictures related to the incident fromthe operator and contractor prior to the onsite
i nvestigation. A BSEE onsite investigation was conducted on April 3,2024, additiona
pi ctures were taken, and docunments obt ai ned.

The hatch cover, 2° 8.75" x 2° 5.5 x 1", was damaged and a possi bl e dropped obj ect
but was not properly secured because the hinge connecting the hatch cover to the work
pl atform separated. Instead, it was renoved by a roustabout on the lifting team

wi t hout cl ear conmuni cation of the needed corrective action. The open hol e was not
communi cated to all personnel involved in the job. Measurenents fromthe | ower deck
to the upper deck were provided by Transocean

The inspectors requested the Job Safety Analysis (JSA) for the subsea BOP mai nt enance
job task, but it could not be provided. Although a Hazard Identification Pronpt Card
was docunented, it did not identify the open hole. Procedures were available but did
not have hazard identification, hazard nmitigations or a place for signatures for
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For Public Release
personnel perform ng the work.

The IP failed to address the no drop tool policy addressed in the procedures for
“Working at Heights on BOP / Rel ated Equi pnent or in Subsea areas". Transocean
renoved the | adders leading up to the |l evel where the open hole was |ocated. New
grating was installed over the hole where the IP fell to ensure the safety of the work
pl atform and prevent further incidents.

Upon reviewi ng pictures, docunents, wi tness statenents, and Transocean’s investigation
report, BSEE concl uded that renoving the hatch cover creating an open hole w thout a
barrier in place was the | eading cause of the incident. Failure to conmunicate the
open hole led the IP to believe he could enter the work platformw thout tying off his
harness. The design of the work platformhatch cover led to a possible dropped object
anytine it was lifted because it was not secured. |If a job task hazard anal ysis was
conpl eted the open hol e woul d have been recogni zed as a hazard and nitigations would
have been put in place.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Communi cati on — I nstructions not understood - The roustabout on the lifting teamdid
not comunicate the open hole to all nenbers of the Subsea BOP team after renoving the
damaged hatch cover.

Hurman Performance Error - Failure to inplement corrective actions for mssing hatch
cover.

Equi prent Failure — Fl awed Equi pnent Design - Poor design of the hinge connecting the
hatch cover to the work platform The hinge separated fromthe hatch cover causing
the hatch cover to becone a possible dropped object.

Hurman Performance Error - Failure to put barriers in place prior to renmoval of hatch
cover.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Work Environment — PPE - Failure to tie off fall protection

Managenment Systens — No Hazards analysis - The IP failed to conduct a proper hazard
assessnent to identify the open hole prior to conducting BOP nmai nt enance.

20. LI ST THE ADDI TI ONAL | NFORVATI ON

N A

21. PROPERTY DAMAGED: NATURE OF DAMAGE

N A n/ a
ESTI MATED AMOUNT ( TOTAL) :

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE Hounma District has no recomrendations for the Office of Incident Investigations at
this tine.

23. PGCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

G 110 Does the | essee performall operations in a safe and workmanli ke manner and provi de
for the preservation and conservation of property and the environment?
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No fall protection

For Public Release

Renovi ng damaged hatch cover without a barricade in place

Not foll ow ng conpany procedures

25. DATE OF ONSI TE | NVESTI GATI ON:

03- MAR- 2024

26. Il nvestigation Team Menber s/ Panel Menbers:

27. OPERATOR REPORT ON FI LE:

MVS - FORM 2010

EV2010R

28. ACCI DENT CLASSI FI CATI ON:

29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
NO

OCS REPORT:

30. DI STRI CT SUPERVI SOR:

Amy Pellegrin

APPROVED

DATE: 29- MAY- 2024
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