UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

1. OCCURRED
DATE: 21-FEB-2024 TI M

2. OPERATOR W& T O fshore,
REPRESENTATI VE:
TELEPHONE:

CONTRACTOR: Zeal ous Energy and Environnent al
REPRESENTATI VE:
TELEPHONE:

[ |STRUCTURAL DAMAGE
CRANE

OTHER LI FTI NG

| DAVAGED/ DI SABLED SAFETY SYS.
| NCI DENT >$25K

[ |H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

|_|SHUTDOWN FROM GAS RELEASE
OTHER

1319 HOURS

I nc.

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TIME OF | NCI DENT: [X] PRODUCTI ON
| DRILLING
4. LEASE:  G13808 || WVORKOVER
AREA: HI LATI TUDE: || ﬁ@fég%
OCK: LONG TUDE: —
BLOCK: A 379 | MOTOR VESSEL
| PI PELI NE SEGVENT NO
5. PLATFORM B | | DECOVM SSI ONI NG
RIG NAME: PA PI PELI NE []SI TE CLEARANCE
TA PLATFORM
6. ACTIVITY: ] EXPLORATI ON( POE) [] orHER
DEVEL OPMENT/ PRODUCT! ON
( DOCD/ PCD) 9. CAUSE
7. TYPE: i
| NJURI ES: [ | EQUI PVENT FAI LURE
HUMAN ERROR
[] H STORIC I NILRY | EXTERNAL DAMAGE
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 110 M.
POLLUTI ON
FI RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: M P. H
LWC ] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.
[ | SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

I nci dent Surmary:

On February 21, 2024, at approximately 1349, the Bureau of Environmental Enforcement (BSEE)
Producti on Operations Lead |Inspector received a call fromthe W&T O fshore Safety Manager
reporting a fire at the HH A 379 B facility operated by W& T O fshore, Inc. during
constructi on operations.

The safety manager initially reported the fire was extingui shed and provi ded updates as nore
i nformati on becanme avail abl e. The subsequent BSEE investigation, including a review of

docunents, statenents, and an on-site inspection, confirmed that the fire occurred while
grinding the deck as part of an approved construction operation

Sequence of Key Events:

At approxinately 1100 the Modtor Vessel (MV) Melissa was directed to return to port. At
approxi mately 1349 a construction crew was working to repl ace corroded and worn deck
plating. A construction fitter was utilizing an electric grinder to grind on the deck plate
to snmooth off freshly laid welds. During the grinding operations sparks migrated through two
(2) layers of protective fire blanket barriers into a

chem cal / net hanol storage area | ocated just behind the protective barrier, approximtely six
feet (6') fromthe grinding area. This resulted in a fire, subsequently the Firewatch
notified the construction crew, and all work was stopped. The al arm was then sounded and an
Energency Shut Down (ESD) was initiated, which shut-in the facility. The fire was

ext i ngui shed using one (1) 125-pound (#) ABC wheeled fire extinguisher, two (2) 30 # fire
extingui shers, and three (3) firewater hoses reels. The MV Mlissa was directed to return
to the platformand was pl aced on standby. BSEE inspectors arrived on the platformto begin
the investigation on 2/21/24. The BSEE Lake Jackson District Ofice directed W& T O fshore,
Inc to not bring the platformback online until the cause of the fire could be deternined
and all hazards were nitigated.

BSEE | nvesti gati on:

The On-site BSEE investigation identified a fire did in fact occur in the area originally
reported to BSEE. The BSEE investigators reported seeing fire extinguishing agent throughout
the platformwhere the fire occurred. The BSEE investigation teamnoticed the fire was

wi despread. The initial inspection and pictures taken show two (2) poly stock tanks were
nmelted and charred. Qther areas showed a section of Continuously Corrugated Copper Wld
(CLX) electrical cable was nelted.

The Review of line-itemnunber 17 of the W&T O fshore Hot Wirk Checklist states,

“Equi pnent contai ni ng hydrocarbons or other flammable substances is relocated at |east 35
feet horizontally fromthe welding site, 35 feet horizontally fromthe point of inpact of

sl ag, sparks, or burning naterials at a |lower elevation, or is otherwi se protected with

fl ame- proof covers, shielded with nmetal or fire-resistant guards/curtains, or rendered
inert.” This line itemwas checked as yes. The Zeal ous Job Safety Analysis (JSA) clearly
states “Renove all FLAMVABLE COR COVBUSTABLE | TEMS, Make sure no Hydrocarbons are present.”
The construction crew el ected to use the third control neasure of the W&T OFf shore Hot Work
Checklist, which was erecting fire blanket barriers between the work area and the chenica
storage area, versus renoving all flammable or conbustible itens as per the Zeal ous JSA.
Utilizing the mentioned control neasure did not eliminate the hazard.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Work Envi ronment — Hazardous Wrkspace.

Storage and chemical tote tanks could have been noved to another area.

Hurman Perfornmance Error — Not foll owi ng proper procedures.

Witten procedures in submtted docunents clearly states to renove hydrocarbons prior to hot
wor k commenci ng.

Supervi sion — I nadequate pre-job safety neeting.
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For Public Release

As cited in the W&T investigation report “This is a failure in site | eadership issue.

Interviews with both the Zeal ous Foreman and the W&T PI C found that no di scussion or

consi deration was given to the two witten requirenents cited in the Zeal ous JSA and

the W&T Hot Work Safety Checklist. Both of these docunents provided instructions for

the renoval of the flammable chenicals fromthe area. The JSA is not a list of

recomendations or sinple guidelines. It gives task specific instructions on howto

complete the job safely and it is the responsibility of the PIC and Task Supervi sor
(Construction Foreman) to ensure control neasures or in place and effective.”

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Equi prent — Gi nder

While grinding in the area sparks caused a fire by igniting hydrocarbons nearby.
Hel i copter Operations — Incom ng Helicopter

The W&T OFf shore investigation report states, “In this case it would be likely that a
spark generated by the grinding operation was unintentionally carried by the swirling
wi nds generated during a helicopter |anding operation, which was occurring just as the
grindi ng work began.”

20. LI ST THE ADDI TI ONAL | NFORVATI ON

VWil e reviewi ng W&T approved General Welding and Burning Plan this docunent
contradicts the W&T Hot Work Checklist. WRT's approved General Wl ding and Burning
Plan (I1V. G Page 5 of 5) states in part “Equi pnent containing flammabl e substances
shal|l be relocated at |east 35 feet horizontally fromthe work site. If relocation is
i mpractical, either the equi pnent shall be protected with flanmeproof covers or
otherwi se shielded with nmetal or fire-resistant guards or curtains, or the contents
shal | have been rendered inert.” Wiereas line-itemnunber 17 on W&T' s Hot Work
Checkl i st states “Equi pment contai ni ng hydrocarbons or other flanmmabl e substances is
relocated at least 35 feet horizontally fromthe welding site or is otherw se
protected with flame-proof covers, shielded with netal or fire-resistant
guards/curtains, or rendered inert.” The use of this should mrror 30 CFR 250.113(a)
which states in part “Before you weld, you nust nove any equi pnent containing

hydr ocarbons or other flammble substances at |east 35 feet horizontally fromthe

wel ding area. If noving this equipnent is inpractical, you nust protect that equi pnent
with flane-proofed covers, shield it with nmetal or fire-resistant guards or curtains,
or render the flammabl e substances inert.”

A gap in approved wel ding plans nay have been di scovered and all approved wel di ng and
burni ng pl ans should state the proper Code of Federal Regulations “nust be foll owed”.

21. PROPERTY DAMAGED: NATURE OF DAMAGE
The danaged itens include a Section of CLX Al'l equi pmrent was damaged by heat and
cable (120V service), two (2) 30 # and one nelting of the itens.

(1) 125 # fire extinguishers, and one (1)
Poly Stock Tank.

ESTI MATED AMOUNT ( TOTAL) : $5, 500
22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:
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For Public Release

23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT:

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
21- FEB- 2024 M NOR
26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
27. OPERATOR REPORT ON FI LE: NO
OCS REPORT:

30. DI STRI CT SUPERVI SOR:
St ephen Martinez

APPROVED
DATE: 12- JUN- 2024

MVS - FORM 2010 PAGE: 4 COF 4
EV2010R 16-JUL- 2024





