UNI TED STATES DEPARTMENT OF THE | NTERI OR

For Public Release

BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

OCCURRED
DATE: 03-CCT-2024 TIME: 0900 HOURS

OPERATOR: Shell O fshore Inc.
REPRESENTATI VE: X
TELEPHONE: B
CONTRACTOR: Hel meri ch & Payne
REPRESENTATI VE:

TELEPHONE:

] STRUCTURAL DANAGE

CRANE

| |OTHER LI FTING
DAMAGEDY DI SABLED SAFETY SYS.

| NCl DENT >$25K Danmeged Buss Bars/ Mai n Br eaker
H2S/ 15M N. / 20PPM

|_|REQUI RED MUSTER

SHUTDOMN FROM GAS RELEASE

[ |OTHER

OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

LEASE: GL7565
AREA: AC LATI TUDE:

BLOCK: 857 LONG TUDE:

PLATFORM A ( Perdi do)
R G NAME: H&P 205

ACTIVITY: [] EXPLORATI ON( PCE)

PRODUCTI ON TEMP ABAND
DRI LLI NG PERM ABAND
WORKOVER DECOM PI PELI NE
COVPLETI ON DECOM FACI LI TY
HEL| COPTER S| TE CLEARANCE
MOTOR VESSEL
Pl PELI NE SEGVENT NO.

X| OTHER Well Intervention

DEVELOPMENT/ PRODUCTI ON ( DOCD/ PQD)

[] DECOW SSI ONI NG

TYPE:
I NJURI ES:
I:l H STORI C | NDURY

9. CAUSE:

EQUI PMENT FAI LURE
HUVAN ERROR
EXTERNAL DAMAGE

OPERATCR CONTRACTOR ™ sLI P/ TRI P/ FALL

] REQUI RED EVACUATI ON
LTA (1-3 days)
LTA (>3 days)
RWJT (1-3 days)
RWJT (>3 days)
FATALI TY
Q her Injury

PCOLLUTI ON
FI RE
EXPLOSI ON

LWC [ HI STORI C BLOAOUT
UNDERGROUND
SURFACE

[] DEVERTER

WEATHER RELATED

LEAK

UPSET H2O TREATI NG
OVERBQARD DRI LLI NG FLUI D

| OTHER
10. WATER DEPTH: 7835 FT.
11. DI STANCE FROM SHORE: 140 M.
12. W ND DI RECTI ON:

SPEED: M P. H.
13. CURRENT DI RECTI ON:

SPEED: M P. H.
14. SEA STATE: FT.

I:l SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:

COLLISION  [JHSTORIC []>$25K  [] <=$25K

MVS - FORM 2010
EV2010R

16. STATEMENT TAKEN:
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17. 1 NVESTI GATI ON FI NDI NGS: For Public Release

On Cctober 3, 2024, at approximately 9:00 am an arc flash fire occurred on Lease
GL7565, Al ami nos Canyon Bl ock 857, on Shell’s Perdi do SPAR when a Silicon Controlled
Rectifier (SCR) failed in the SCR house.

Whi | e conducting wireline |ogging operations, the H& Drill Crew was using the cenent
punp to punp base oil into the GAO17 well for hydrate mitigation. During the punping
operation the cement unit’'s electronic panel |ost power. The Halliburton Cenenter

i mediately notified the H& 205’ s Ri g Manager and Tool Pusher of the situation. The
H&P Tool Pusher and Rig Electrician was di spatched to the SCR roomto investigate.
Wien the Tool Pusher and Rig Electrician entered the East side entrance to the SCR
room they heard a | oud popping sound and observed snoke comi ng fromthe West side of
the SCR room The H&P Drill Crew was advised by the H&P Tool Pusher to secure the well
and all rig power was shut down. The well was secured in four mnutes and well
operations were suspended to allow investigation into the power failure and the
observed snoke in the SCR room The fire crew was assenbl ed and put on standby outside
the SCR house for 30 minutes. The rig fire and gas alarmsystemdid not indicate a
fire had occurred in the SCR house. The fire was only identified when personne

entered the SCR house. The Rig Electrician began troubl eshooting the power failure and
identified evidence of arcing between the DC buss bars, arcing on the circuit breaker
heat sinks, and a failed buss insulator in SCR cabinet #1. The electrician did not
find evidence of any |oose, unsecured connections or foreign objects which would have
caused excessive heat. SCR cabinet #1 was isolated fromthe systemfor repair and the
rest of the SCR systemwas returned to nornmal operating condition

BSEE | nvestigators conducted an onsite inspection on Cctober 7, 2024, and reviewed the
alarmlog, electrical schematics, nonthly and sem annual SCR mai nt enance schedul es,

mai nt enance history, and thermal imaging scans of conponents. SCR system was installed
in 2002. Al inspections and mai ntenance were conpleted and up to date according to

t he mai ntenance records. The thermal imaging scans did not include a scan of the SCR
cabinet’s internals under |oad due to safety concerns of a high voltage circuit. A
thermal inmaging scan of the closed SCR cabinet fromthe outside could not have
identified internal conponent failure because the cabinet is designed to dissipate any
heat generated on the inside. The thermal imge would only reflect the externa

cabi net tenperature.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

I nternal conponent failure. Buss I|nsulator

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACC!I DENT:
Age of equi prent

20. LI ST THE ADDI TI ONAL | NFORVATI ON

None

21. PROPERTY DAMAGED: NATURE OF DANAGE
SCR cabi net #1 Fire
ESTI MATED AMOUNT ( TOTAL) : $25, 000

22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:
None

23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:
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None For Public Release

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
07- OCT- 2024

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
Dylan Mre / David Kearns / NO

27. OPERATOR REPORT ON FI LE: OCS REPORT:

30. DI STRI CT SUPERVI SOR:
St ephen Martinez

APPROVED
DATE: 27- DEC- 2024
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