UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

OCCURRED
DATE: 19- MAR-2024 Tl ME

OPERATOR: Chevron U. S. A
REPRESENTATI VE:
TELEPHONE:

CONTRACTOR: Val ari s
REPRESENTATI VE:

1330 HOURS

I nc.

IXx<I

TELEPHONE:

] STRUCTURAL DANAGE

CRANE

OTHER LI FTING Ri ser Lifting Tool
DAMAGEDY DI SABLED SAFETY SYS.

| NCl DENT >$25K Property danage
H2S/ 15M N. / 20PPM

|_|REQUI RED MUSTER

SHUTDOMN FROM GAS RELEASE

[ |OTHER

OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SITE AT TIME OF | NCI DENT: PRODUCTI ON TEMP ABAND
X| DRI LLI NG PERM ABAND
LEASE:  G34451 WORKOVER DECOM PI PELI NE
: HEL| COPTER SI TE CLEARANCE
OCK: LONG TUDE: - 88. 24322457
BL 607 MOTOR VESSEL
PLATFORM PI PELI NE SEGVENT NO.
RI G NAME: VALARI S DS-18 ( ROMN RELENTLESS) OTHER
ACTI VI TY: EXPLORATI ON( POE)
[ ] DEVELOPMENT/ PRODUCTI ON ( DOCD/ POD)
[] DECOW SSI ONI NG
9. CAUSE:
TYPE: i
| NJURI ES: X|] EQUI PVENT FAI LURE
HUMAN ERROR
[[] HI STORI C | NJURY | EXTERNAL DAVAGE
OPERATCR CONTRACTOR SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON | WVEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
FATALI TY
Q her Injury 10. WATER DEPTH: 6539 FT.
11. DI STANCE FROM SHORE: 123 M.
POLLUTI ON
Fl RE 12. WND DIRECTION: NE
EXPLOSI ON SPEED: 14 MP.H.
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTION: N
UNDERGROUND SPEED: 1 MP.H
SURFACE
D DEVERTER 14. SEA STATE: 0 FT.
[ | SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release
| NCl DENT SUMVARY:

On March 19, 2024, at 13:30 hrs, Chevron U S. A Inc (Chevron) incurred an incident on
board the Valaris DS-18 (Rowan Rel entless) drillship while perform ng Bl ow Qut
Preventor (BOP) depl oyment operations in M ssissippi Canyon Bl ock 607 Well BP002 (OCS-
G 34451, APl # 608174149600). The incident involved dropping a joint of riser onto the
forward conveyor skate. No one was injured in this incident. Chevron reported the
incident to BSEE New Ol eans District (NOD) on March 19, 2024.

SEQUENCE COF EVENTS:
Per Valaris’ Investigation Report, the sequence of events were foll ows:

“On 19 Mar 24 @12:00 hrs, Riser Joints #1 through #30 had been run successfully. The
riser test cap was installed, and riser conduits tested. Testing equi pnent was rigged
down, and crews prepared to continue running riser. The Cameron HRRT was installed and
| ocked into Joint #31. Locks were double verified by two Floor hands on the spider and
at the Driller’s console. The crew cleared the red zone and went to the assigned safe
area (15ft away) per the Restricted Zone Analysis (RZA). The Fl oor hand operating the
riser cart control gave the thunbs up that the riser cart shuttle was in the free-
wheel node.

On 19 Mar 24 @13:30 hrs, as joint #31 was hoisted to approximtely 30 feet above the
rig floor, the riser cart shuttle did not free-wheel, causing the riser flange to be
pul l ed out of the cart shuttle and | anded on the cart (approxinmately 28"). The Caneron
Hydraulic Ri ser Running Tool (HRRT) renovabl e shank mandrel parted, allow ng the riser
joint to fall back onto the riser cart.”

BSEE | NVESTI GATI ON

The BSEE NOD Accident Investigator (Al) received and reviewed information subnmitted to
BSEE vi a emai |l s, phone comuni cations, and witness statenments regarding the riser
running tool. On March 21, 2024, the BSEE investigation team conducted an onsite
investigation at the Valaris DS-18. The team requested phot ographs, the nmagnetic
particle inspection report, daily reports for March 18 and 19, naintenance alerts, and
nmet al | urgi cal evaluation of the fractured shaft (mandrel) fromthe hydraulic riser
running and test tool. Job tenplate is not detail ed enough on how to inspect all |oad
pat h conponents of the HRRT. Wiile on |location, photos were also taken of the damage to
the riser skate tailing arms, skate lift bucket, HRRT, and the floatation on the riser
j oi nt.

CONCLUSI ONS:

At 13:30 hrs on March 19, 2024, the Valaris DS-18 was conducting a BOP

depl oynent/riser run. The Valaris driller utilized the rig top drive systemto engage
and lock the riser running tool into riser joint #31 and prepared to lift the joint
fromthe forward conveyor. The driller verified the riser running tool was |ocked in
pl ace with visual verification on the control panel inside the drill shack. The
driller also received two separate verbal communications fromthe Valaris floor hands
on the rig floor, indicating the bucket/skate was in “freewheel” for the forward
conveyor system The driller then hoisted the riser joint with the top drive. During
this movenent, the conveyor bucket, which was hol ding the opposite end of the riser
stopped noving. The riser cart shuttle valve brake wire was | oose, which caused a fuse
to blow and not allow the cart to freewheel. The hydraulic brake on the riser cart
shuttle did not release. The driller did not notice this failure and continued to

hoi st the riser joint. The continued hoi sting novenent caused one end of the riser
joint to conme out of the conveyor bucket. Sinultaneously, as the riser joint canme out
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. . For Public Release
of the conveyor bucket, the riser running tool parted. Once the tool parted, the riser

joint fell onto the conveyor. This action danaged two arns on the conveyor assenbly.
The job was stopped i nmmedi ately by the tool pusher and the area was secured.

The Val aris offshore installation nmanager (O M, Valaris |ead subsea drilling
representative (LSDR), Chevron drilling supervisor representative (DSR), and Chevron
health safety and environnent (HSE) personnel were pronptly notified. A safety stand-
down commenced and all operations were halted. Wtness accounts of the events were
collected during the safety stand-down in the driller’s shack. After the safety stand-
down, Chevron and Val aris personnel started their investigation process. The HRRT was
sent off for netallurgical evaluation of the fractured shaft. Fromthis testing and
report, it appears that the shock inpact fromthe riser falling out of the bucket
caused the failure. One end of the riser was lifted 30 ft above the rig floor with
approxi mately 25,000 | bs of hook |oad when it pulled out of the conveyor bucket.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

There was a loose wire on the riser cart shuttle brake, which caused a fuse to bl ow
and not allow the cart to freewheel. The hydraulic brake on the riser cart shuttle did
not release, causing riser joint #31 to conme out the riser cart shuttle.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Job tenplate is not detail ed enough on how to inspect all |oad path conponents of the
HRRT.

20. LI ST THE ADDI TI ONAL | NFORVATI ON:

21. PROPERTY DAMAGED: NATURE OF DANAGE:

Ri ser skate tailing arms, skate lift
bucket, HRRT. and floatation on the riser
joint.
ESTI MATED AMOUNT ( TOTAL) : $418, 000
22. RECOVMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE New Ol eans District has no reconmendations for the Ofice of Incident
Investigations at this tine.

23. PCOSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON
21- MAR- 2024

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
NO

OCS REPORT:
27. OPERATOR REPCRT ON FI LE

30. DI STRI CT SUPERVI SOR
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Davi d Trocquet For Public Release

APPROVED
DATE: 10- DEC- 2024
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